YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, February 8, 2022
5:30 p.m.

REGULAR MEETING AGENDA

I. Call to Order Regular Meeting at 5:35pm
II. Pledge of Allegiance
III. Roll Call 

Present Members of Board: John Lotz, Will Brennan, Chuck Brown, Randy Fielder, Latonia Raines, Ricky Saunders

Present other: Scott Ryder, John DeCou, Tionna Parker
IV. Approval of Agenda 


Motion to approve: Chuck Brown 

                Seconded by: Will Brennan 

                Board approved, every present member
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
     No audience present

VI. Approval of Minutes

A. January 11, 2021 Regular Meeting
John will send January minutes at a different time. 
VII. Communications
A. Student Recognition – Mr. Jon DeCou
The student recognized was Daysha Foster, 9th grader setting tone for older kids.

B. Director’s Report – Mr. Jon DeCou
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
DeCou reports they’re having non response issues with four students. There’s also two students who are on the run for probation. There’s also another student who’s possibly going to be transferred to a juvenile home. There are 43 students enrolled. 37 High Schoolers, 6 middle schoolers. There are a lot of students in the wait list. The facility is fully staffed. Still requiring same safety and security protocols, screening everyone who comes in etc. Conducted a fire drill 02/07 and safety security walk through done by Oshtemo fire marshall and deputy from sheriff’s office. Graduation conducted January 22nd, 4 kids, huge turnout. All have some plan for successful steps forward. 
VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin – EPI
Expenses the same amount as last year, received two checks and revenues are starting to come in. The board is current with EPI. Current with accountant as well. 
B. Revised Budget 2021 – 2022 – Dr. Jeff Hamlin

Jeff, Tina and John will review the revised budget (revenues estimated to increase) and will review with board at the next meeting.

C. Approve Policies and Procedures -Mr. Jon DeCou

Motion to Approve: Latonia Raines

Seconded by: Randy Fielder

Approved by present board members.

D. Emergency Operating Plan – Mr. Scott Ryder 
John had meeting with fire marshall and he sent back an extensive report. Some concerns were with the fire extinguishers, they were “certified” beginning of the year but the fire marshall reported one of them had nothing in it. Things we need to have done: Building address visible from the street, at least one of the exit signs needs to be fixed (very dim), fire extinguishers need to be recertified, alarm system as well, poll station has to have three feet around them, electrical panel in gym has to have a 3 foot of clearance. 
John DeCou is working on those details regarding when the fire marshall will return and those issues etc.
E. Miscellaneous – John Lotz
State of Michigan adopted a rule in 2020 that there has to be a list of policies and procedures etc. Since it’s KPS building we don’t have complete control but there’s 7 things board can oversee that coincide with emergency operating plan. (School violence, threats by students and outside agents, bomb threats, intruders, active violence and shooter protocol, post incident planning, parent and student post incident reunification.) Building evacuation plans are covered as well as building security. There’s an uncovered area that leaves area for concern for access to part of the building we can’t control. Need evacuation sites, like another building students could go and be safe. Ricky proposed John DeCou meet with the campus safety chief to offer some advice with protocols. Scott Ryder, Ricky Saunders, Chuck Brown, John DeCou will all meet up to figure out a new protocol for YAA based on ones that have been done with the campus chief at other facilities. The board agreed to this.
Pushing November meeting to 11/15/22.
 IX.     Adjourn at 6:11pm. 
Next Meeting  March 8, 2022 (Chime School)
